CITY OF WATERVLIET LOCAL DEVELOPMENT CORPORATION MEETING

NOVEMBER 25, 2025 3:00PM 

					       MINUTES


Members Present:
Charles Patricelli (CP)
Paul Murphy (PM)
Dan Lortie (DL)
Amy Ethier (AE attended by telephone)

Also Present:
Melissa Cherubino


Agenda and Discussed Items:

The City of Watervliet Local Development Corp (LDC) met to address housekeeping items.

1.  Have we completed the management reports and financial review for the PARIS reports?

a. Loans

DL- Thayers' loan and others were mentioned in the 2021 report, should the LDC write-off their balances? If so, do we mention it in these 2025 minutes?  The LDC board members agreed that the loans should be written off and mentioned here in these minutes.

PM- Similarly, Holbrook, the plumbing company, fulfilled the regulations but were not reported.

AE- Holbrook stayed in the city of Watervliet 10 years, hiring about 15 people so their loan is forgiven.

PM- Yes, I believe they hired 18 people.

AE- Thayer's documents were thin. 

CP- Thayer's file was thin because like Holbrook they met the regulations there was no need for a repayment plan.

b. Annual budgets

AE- The PARIS report requires annual budgets.  I believe LDC’s former admin, Shannon, prepared the LDC’s budgets before she left.

PM-  Former city employee Rosemary Nichols used to prepare LDC’s budgets in the fall.

CP- These require beginning and ending balances accounting. Would anyone be willing to take on the task of preparing the budget? 

DL- If the last budget could be provided then I can develop the budget.

PM- There may be copies online?

CP- 	 I will send a copy of the last budget prepared, as 2024 should be done soon with 2025 submitted soon thereafter. 

2. The LDC is subject to Open Meetings Law 

CP- We need to post notices on the website for meetings, agendas, packets and minutes as well as the budgets. Melissa will prepare the paperwork and since I have access to the website I will find out how to post items.

3. Membership changes

CP – We will need a new Board member because Anthony Ferrandino has been elected to the City Council effective January 2026. 

PM- LDC is subject to membership restrictions that should be reviewed before appointing a new board member. 

DL- Membership requirements are not in the LDC by-laws.

Melissa offered to research the issue as the restriction is in state statute. Public Authorities Law section 2825(2) requires a majority of members to be independent as defined under subsection (a) as those members that are not employed by an affiliate – here the City of Watervliet.

Next Meeting: January 13th, 2026 

Adjourned 3:30pm by motion from PM, seconded by DL and approved unananimously.




